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Optimization

“The act, process, or methodology of making 

something (as a design, system, or decision) as 

fully perfect, functional, or effective as possible.”

- Miriam Webster Dictionary
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Optimization Project Team Roles

 Executive Sponsor

 Project Manager

 Lead System Analyst

 Provider/Clinical Champions

 Super Users

 Operations Manager/Supervisors

 Technical Server/Database Administrators
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DEFINE GOALS

 Achievable and measurable metrics

 Mutual agreement among all stake holders

 Avoid subjective measures as goals of project

 Obtain baseline at beginning and throughout 

project to denote progress and areas of 

concern to adjust course as needed

 Project Charter is highly recommended

Non- Measurable Goals

1.Reduce clicks and streamline 
provider workflows.

2. Increase provider satisfaction of 
EMR.

3. Increase patient safety and health 
outcomes.

Measurable Goals

1.Reduce the clicks or time to complete 
result verification tasking workflow by 
10%. 

2. Decrease the provider’s after clinic 
hours time for clinical documentation of a 
patient visit by 10%.

3. Improve patient safety by requiring all 
electronic  lab results to be verified  and 
treatment plans acted on within 24 hours 
of receipt.
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Common Areas of Focus

• Enterprise versus Specialty

• Task Views

• Worklist Views

• Notes

• Clinical Desktop Views/Chart Structure

• Security/Roles
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Task Views

Provider:

My Active Tasks (non-delegated)

Document Management Tasks

Provider Coverage Tasks

Utilize Document Tab- Batch Sign

Clean up script available
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Task Completion Time- Example

• Reduce patient centric task completion 
time
• Verify Patient Results

• Sign- Note 

• Review Doc

• Rx Renew Request

• Call Patient with Results

• Mail Results to Patient

• Verify Doc

• Follow Up
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Task Completion Time- Example

• Query developed to obtain Task Name, if 

delegated, Active Count, Removed Count, 

Complete Count, and Average Hour to 

Completion in Hour

• Baseline then periodic benchmarks

• Optimization of Task Views/Roles 

implemented 

Outcome

18 % decrease in total time to complete tasks 
post optimization efforts of patient centric tasks.

What does this mean in real terms? Using 20 
visits per day as an example, an 18% 

improvement could mean seeing an additional 
3-4 patients per day



Confidential © 2014 Galen Healthcare Solutions

SOLVING FOR TODAY. PREPARING FOR TOMORROW.

Notes Signed- Example

• Query developed by provider, document 

type, date, total count, finalized by 6pm 

and finalized by 10pm

• Baseline benchmarks obtained

• Note optimization implemented

Outcome

16 % increase of notes finalized by 6pm.

What does this mean in real terms? Direct 
correlation to provider satisfaction, improved 
patient care. No longer taking work home!!
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New Patient Visit-Example

• Re-thinking the patient visit

• Optimizing all office roles to their 
maximum potential

• Decrease of paper new patient forms

• Calling patients to obtain information and 
enter into EMR

• Decrease length of time for new patient 
visit

Outcome

Saved 20 minutes for every new patient visit

What does this mean in real terms? Direct 
correlation to provider satisfaction and increased 

patient satisfaction
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Optimization Project- Value Add

Costs of Project
versus

Financial Gains 

Healthcare 
Reform

=
New Payment 

Models

# of Patients/day
versus
Quality 

Outcomes

Incentive 
Programs

=
Increase 
Revenue



Optimize for Regulatory Transformation

ARRA

Accountable 
Care Act: ACO, 
PCMH, MSSP

PQRS, 
Quality 
Measures, 
Meaningful 
Use- Stage 3

Meaningful Use 
Stage 1

Meaningful Use 
Stage 2

Value Based 
Care: Care 
Coordination, 
Bundled 
Payments 
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• Medicare Shared Savings Programs (MSSP)

• Accountable Care Organizations (ACO)

• Patient Centered Medical Home (PCMH)

• Bundled Payment Models (BPCI)

• Payment Adjustments for Hospital Acquired 
Conditions
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Re-Examine Patient Care Delivery

• Maximizing staff utilization to full potential 

of licensure

• 2 more clicks may mean increase 

revenue, enrollment in other incentive 

programs

• Using all available tools for optimization, 

not all about workflows
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Resources
https://www.cms.gov/

http://blog.galenhealthcare.com/2015/08/13/how-are-we-improving-patient-quality-of-

care-and-reducing-cost/

http://blog.galenhealthcare.com/2015/07/30/optimization-can-come-in-31-flavors/

http://blog.galenhealthcare.com/2015/06/09/quality-incentive-programs-reporting-which-

opportunities-are-right-for-you/

http://blog.galenhealthcare.com/2015/07/30/optimization-can-come-in-31-flavors/

https://www.cms.gov/
http://blog.galenhealthcare.com/2015/08/13/how-are-we-improving-patient-quality-of-care-and-reducing-cost/
http://blog.galenhealthcare.com/2015/07/30/optimization-can-come-in-31-flavors/
http://blog.galenhealthcare.com/2015/06/09/quality-incentive-programs-reporting-which-opportunities-are-right-for-you/
http://blog.galenhealthcare.com/2015/07/30/optimization-can-come-in-31-flavors/
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THANK YOU

Questions/Comments
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Thank you for joining us today.

To access the slides from today’s presentation, as well as our past 

webcasts, please visit:

http://wiki.galenhealthcare.com/Category:Webcasts

For additional assistance or to request information about our many 

services and products, please contact us through our website:

www.galenhealthcare.com

http://wiki.galenhealthcare.com/Category:Webcasts
http://www.galenhealthcare.com/


MUCH MORE THAN 

I.T.

GALENHEALTHCARE.COM


