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Agenda

« PCMH Overview
« Standard 3- Population Health Management
« Standard 4- Care Management and Support

 Brief review of changes between 2011 and
2014 standards

« MU Alignment of Standards
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This just in..........MACRA

« MACRA- The Medicare Access and CHIP Reauthorization
Act of 2015- WEDNESDAY, 4/27/16 ruling released

— Changes payment for Medicare beneficiaries FFS program
replacing sustainable growth rate (SGR) formula

« 2 Paths

— MIPS
* Quality (PQRS) (50%)
» Advancing Care Information (MU) (25%)
» Clinical Practice Improvement Activities (15%)
» Resource Use Measures (VM) (10%)

— APM’S
« CPC Plus
*+ ACO’s (MSSP, Next Generation ACO Model)
+ Comprehensive End Stage Renal Disease Care Model
» Oncology Care Program
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What is PCMH?

 Patient Centered Medical Home

* Primary Care Program

 Emphasizes care coordination/management and team
based care

* Triple aim

Confidential @ 2015 Galen Healthcare Solutions
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NCQA Roadmap - Download Standards

PCMH 2014 Content and Scoring (6 Standards/27 Elements)

1. Patient Centered Access 10 Points 4. Care Management and Support 20 Points
A. *Patient-Centered Appointment Access 4.5  A.ldentify Patients for Care Management 4
B. 24/7 Access to Clinical Advice 3.5  B.*Care Planning and Self-Care Support 4
C. Electronic Access 2 C. Medication Management 4

D. Use Electronic Prescribing 3

E. Implement Evidence- Based Decision Support 5
2. Team- Based Care 12 Points 5. Care Coordination and Care Transitions 18 Points
A. Continuity 3 A. Test Tracking and Follow Up 6
B. Medical Home Responsibilities 2.5  B. *Referral Tracking and Follow Up 6
C. Culturaly and Linguistically Appropriate Serices (CLAS) 2.5  C.Coordinate Care Transitions 6
D. *Practice Team 4
3. Population Health Management 20 Points 6. Performance Measurement and Quality Improvement 20 Points
A. Patient Information 3 A. Measure Clinical Quality Performance 3
B. Clinical Data 4 B. Measure Resource Use and Care Coordination 3
C. Comprehensive Health Assessment 4 C. Measure Patient/Family Experience 4
D. *Use Data for Population Management 5 D. Implement Continous Quality Improvement 4
E. Implement Evidence-Based Decision Support 4 E. Demonstrate Continuous Quality Improvement 3
a Scoring Levels \] F.Report P-EI'-'I:CIFH'IEHCE 3

Level 1= 35-59 points G. Use Certified EHR Technology N/A
Level 2= 60-84 points [ * MUST PASS Elements ]

Level 3= 85-100 points
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PCMH 3: Population Health Management

POINTS

Element A: Patient Information
Element B: Clinical Data

Element C: Comprehensive Health
Assessment

Element D: Use Data for Population
Management

Element E: Implement Evidence-Based
Decision Support
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Element 3A: Patient Information

Date of birth +

Sex +

Race +

Ethnicity +

Preferred language +

Telephone numbers

E-mail address

Occupation (NA for pediatric practices)
. Dates of previous visits

10 Legal guardian/health care proxy
11.Primary caregiver

12.Presence of advance directive (NA for pediatric practices)
13.Health insurance information

14.Name and contact information of other health care
professionals involved in patient’s care

ety

S

©CXNSO A~ N~

+ Stage 2 Core Meaningful Use Requirement Confidential 8 2015 Galen Healthcare Solufions
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Meaningful Use Alignment
3A-Patient Information

NCQA Requirements Modified Stage 2 Ruling NCQA Response

1.Date of birth Removed as MU Measure NCQA maintaining
2. Sex requirement

3. Race

4. Ethnicity

5.Preferred Language

Confidential @ 2015 Galen Healthcare Solutions



Element 3A: Scoring

3.0 points

e 10-14 factors =

» 8-9 factors
 5-7 factors
» 3-4 factors
(-2 factors

100%
75 %
50 %
25 %
0%
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Element 3A Factor 1-14: Documentation

PCMH 3A1-13

 Report
« 3 months (recent data)
 Numerator
 Denominator

PCMH 3A14
* Process/Policy

« Date

* Practice Name

» Define process for capturing data
« Example

« 3 examples

Confidential € 2015 Galen Healinodre Selutions
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Element 3A3-5: Sample Report

Considerations
— Practice/Site level
— Modified ruling- are reports still available

1/1/164/30/16

Practice/Site Measure Goal NumeratorCount DenominatorCount ExcludedCount Score
FracticeSite A 1-Record demographics 50% 1454 1522 0 95.53%
PracticeSite B 1-Record demographics 50% 3285 3400 0 95.74%
50% s 4635 0 95.50%

PracticeSite 1-Record demographics

Confidential @ 2015 Galen Healthcare Solutions



—GALEN

HEALTHCARE S5OLUTIOMS

Element 3A1-7, 9-13: Sample Report

« PCMH 3A, ltems 1-7, 9-13 - % of patients with documented items recorded as
searchable data within the practice's EMR (denominator shown in first column)
* Report covers 3 months of data January 4, 2014 - March 4, 2014

Total Dates of
Count DOB Gender Race Ethniity Lang Phone# Email Visits Guardian Caregver Dir  Info

#of PTS 9904 9904 9504 9409 9408 9895 9748 3500 9904 NA NA NA S
% 100% 100% 9% 9%  100% 6% 35%  100% NA NA NA 9%
Correct
Factor

Responses Yes Yes Yes Yes Yes Yes No Yes NO No No Yes

Confidential @ 2015 Galen Healthcare Solutions
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Element 3A14: Policy/Sample

There are no items ko thow i i view

Add Alert
Update
Clinical Info | Demographics | Prefered Communication | Communtty Info| EmployerContact | Insurance | Ry Beneft Plan| Phamacy| Patient Care Team
) I |
A Patient Care Team B
| o8 Prosiegency | | Pt CreeResuce | I™ Stow e
(a2 Team Member Roke Rekationship Snecialy Comments CiyfStale (ffice Mumbsr
Charles Jone Physician j Consulting... v Cardiologist
Christy Wagner Referred Agency j (ther :J Occupational Therapist

Policy: Intake Process: PCMH 3A14

Confidential @ 2015 Galen Healthcare Solutions
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Element 3B: Clinical Data

1. An up-to-date problem list with current and active diagnoses
for more than 80 % of patients. +++

Allergies, including medication allergies and adverse
reactions * for more than 80 % of patients. +++

Blood pressure, with the date of update for more than 80 %
of patients 3 years and older. +

Height/length for more than 80 % of patients. +
Weight for more than 80 % of patients. +
System calculates and displays BMI. +

System plots and displays growth charts (length/height,
weight and head circumference) and BMI percentile (O-
20years) (NA for adult practices). +

8. Status of tobacco use for patients 13 years and older for
more than 80 % of patients. +

9. List of prescription medications with date of updates for more
than 80% of patients.

10. More than 20 % of patients have family history recorded as
structured data. ++

11. At least one electronic progress note created, edited and
signed by an eligible professional for more than 30 % of
patients with at least one office visit. ++

Nk W N

+ Stage 2 Core MU Requirement
++ Stage 2 Menu MU Requirement Confidential @ 2015 Galen Healthcare Solufions
+++ CMS MU Requirement
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Meaningful Use Alignment
3B-Clinical Data

NCQA Requirements Modified Stage 2 NCQA Response
Ruling

Factors 1-10 Removed as MU NCQA maintaining
 Problem List Measure requirement

» Allergies/Medications

* Blood Pressure

» Height/Weight

- BMI

* Growth Charts

* Smoking Status

* Family History

Factor 11 Removed as MU NCQA maintaining
At least one Electronic Progress Note Measure requirement however will
created, edited, and signed by the accept example of capability in

EP for more than 30% of patients. lieu of report

Confidential @ 2015 Galen Healthcare Solutions



Element 3B: Scoring

4.0 points

e 10-14 factors =

» 8-9 factors
 5-7 factors
» 3-4 factors
» (-2 factors

100%
75 %
50 %
25 %
0%



Element 3B: Documentation

« PCMH 3B1-5, 8-11 Report
* 3 months of recent data
 Numerator
 Denominator

« PCMH 3B6 and 7
» Screen shot examples

 *PCMH 11
« Show capability- MU modified ruling

Confidential € 2015 Galen Healinodre Selutions
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PCMH 3B1, 8, 9: Sample Report

inghd Wse ~

re Mesaurus Practice Practecs Practcs Practecs Pracztica Practice

e e e 15t €260 Cod Denomicator Numerator Monthvy % Denemnaeor Numentor 50-8y %
1 (Marthly) _ (Meoothly) [iheeshoid %) (30-Cay)  [30-Dsy) (Threshaid %)

465 369 79.35 {30)

A

MU Meakures

POE OBJ-304A 242 184
Lo-date problem hat OB)-302C 10 282 630 5% 87.94 (30)

i 4

ssible e-Drescriptons 0B)-30dB 182 158 86,81 (40) éd 293

® meccaton st oB>-3020 310 300 90,77 (00) 630 800

& meccabon wergy lint oBJ-30ae 10 250 04548 (80) 630 203

cord demographecs oB>-304C 310 J10 100 (%0) 830 [ e

Raghyd Vil ngre oBJ-302r 250 136 55,20 (%0) 534 334

mciong status oB3-302G 130 106 81,54 (%0) 307 224

rc copy of Mealth mformaton OB)-J04F ) 1 100 (%0) 1 1 100 (503
Clitizal vint sumemaras OBJ-304M 310 245 M35 (50) 630 agd 71,78 {50)
Mo stractuned ameking stats 0BJ-302G3 130 0 307 0 2(0)
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PCMH 3B6-7:

VitalSigns/ Findings -

08 Apr 2016
Select

Item Name 12:08 PM
Systaolic 100 |, LUE
Diastolic 64 | LUE
Temperature 98 F |, Oral
Heart Rate 68 | L Radial
Respiration 16
Respiration Quality Normal
Height 5ft1in
2-20 Stature Percentile 39 %
Weight 110 |b
2-20 Weight Percentile 64 %
BMI Calculated 20.78kg/m2
BMI Percentile 7T %
BSA Calculated 1.4Tm2

Sample Screen Shots
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Element 3C: Comprehensive Health Assessment

PATIENT HEALTH QUESTIONNAIRE (PHQ-9)

1. Age and gender appropriate
immunizations and screenings.

2. Family/social/cultural characteristics. sy o s o e

3. Communication needs. e e T e

4. Medical history of patient and family e : 1 2 3

5. Advance care planning. (NA for e R
pediatric practices) R AL N N T T

6. Behaviors affecting health. S .

7. Mental health/substance use history of & o
patient and family. it LI BN O

o

Developmental screening using a
standardized tool (NA for adult
practices)

9. Depression screening for adults and
adolescents using a standardized tool.

10.Assessment of health literacy.

Confidential @ 2015 Galen Healthcare Solutions



Element 3C: Scoring

4.0 points

e 8-10 factors
e 6-7/ factors
e 4-5 factors
e 2-3 factors
e 0-2 factors

100%
5%
50%
25%
0%
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Element 3C: Documentation
« PCMH 3C1-10 Report

3 months of recent data
« Numerator
« Denominator

OR

 Record Review Workbook

- PCMH 3C8-9

« Completed form (de-identified) demonstrating use of
standardized tool

Confidential € 2015 Galen Healinodre Selutions
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PCMH 3C: Record Review Workbook

1 |NCQA's Patient-Centered Medical Home (PCMH) 2014
¢ |Record Review Worksheet
3 | Please read the Workbook Instructions before completing this worksheet,
4 |IMPORTANT NOTE: Read the instructions to determine if your practice can select the “not used"” option available in the drop-down boxes for Patient Number 1.
B Organization Name:|
i Completion Date:
4
10
Developmental Depression
g Document ation of AT e Mental sereening using |  sereening for
'E e Yo Familylsociallcultural | Communication ALACH AT planning (NA for Behaviors s | e i Assessment of
Sl characteristics needs EHEE i pediatrie affecting health ey A e o SR health literacy
ﬁ immunizations and Family practices) patient and | practices with no using a
sereenings Family pediatric standardized
patients) tool
1
12 1 =
12 2 :
14 3 :.n Uead
I 4 T
& 5
it &
18 7
1 3
20 9
21 10
22 1
23 12
24 12
25 153
26 15
27 16
28 17
24 18
kil 19
kil 20
32 21 15
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PCMH 3C9: Sample De-ldentified Data

Select Patientw

MRN: Sex: FY1: FvT
DOB: AKA: Pri Ins:
Age: PCP: Allergies:

J Framingham Risk for Heart Attack

J PHG 2014 [Depression Screening)

J ADA Diabetes Risk (2013 Update)
J Annual Health Assessment

J ARIC Coronary Heart Disease Risk
.| ASCVD Risk

22| AUA symptom Score

|| Bariatric Surgery

|| Body Surface Area

|| Breast Cancer Risk

] CAGE Alcohal Screening

J Caloric Reguirements

J CHAZDS2-WASE for Risk of Stroke

J CHADS2 for Risk of Stroke

i TR TRREN Y —

Moving or speaking so slowly that other people
could have noticed. Or the opposite - being so

Co ® 1 2 T3
fidgety or restless that you have been moving
around a lot more than usual

Thoughts that you would be better off dead, or Co 1 C o

of hurting yourself in some way

How difficult have those problems made it for
you to do your work, take care of things at home,
or get along with other people?

Not dificult at all =]

Score: 8
PHQ 9 Severity: Mild Depression
PHQ 9 Difficulty Level: Not difficult at all

PHQ Reference Ranges

MNegative Positive

PHQ 9 | 0-10 | 11+

Add to Chart |

Confidential € 2015 Galen Healthcare Solutions



Element 3D: Use Data for Population

Management
MUST PASS

. At least two different preventive care services. +
. At least two different immunizations +

. At least three different chronic or acute care
services. +

. Patient not recently seen by the practice
. Medication monitoring or alert.

+ Stage 2 Core Meaningful Use Requirement Confidential 8 2015 Galen Healthcare Solufions
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Meaningful Use Alignhment
3D-Use of Data for Population

Management
NCQA Requirements Modified Stage 2 NCQA Response
Ruling
Factor 1: At least two different Removed as MU NCQA maintaining
preventive care services Measure requirement
Factor 2: At least two different Removed as MU NCQA maintaining
immunizations Measure requirement
Factor 3: At least three different Removed as MU NCQA maintaining

chronic or acute care services Measure requirement

Confidential @ 2015 Galen Healthcare Solutions



Element 3D: Scoring

5.0 points

e 4-5 factors = 100%
e3factors = 75%
e2factors = 50%
e{factors = 25%
eOfactors = 0%

Must meet at 2 factors to pass this
Must-Pass Element



Element 3D1-5: Documentation

e Reports or lists of patients needing

services
 Past 12 months
* Health plan data okay if 75% of patient

population
AND

* Materials showing how patients were
notified for each service
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PCMH3D3: Report Sample

A G LEN Diabetic Patients- Type 2 Overdue for HghA1C and Appointment
"1 e Report Date 4/30/14-4/30/15

encounterGroup  encounterlocation billingProvider billingProviderNpi patientMrn patient patientDOB lastEncounter HbAlcTestName  lastHbAlcDate lastHbAld
Group A Group A Primary Care () 6/23/2015  HEMOGLOBINAIC  6/26/2015  5.70%
Group A Group A Primary Care ) 6/2/2015 N/A N/A N/A
Group A Group A Primary Care ) 6/22/2015  HEMOGLOBINAIC  6/22/2015  6.30%
Group A Group A Primary Care () 5/27/2015  HEMOGLOBINAIC  5/27/2015  10.90%
Group A Group A Primary Care () 7/21/2015  Hemoglobin AIC ~ 4/30/2015  6.70%
Group A Group A Primary Care ) 7/10/2015  HEMOGLOBIN AIC  7/6/2015 6.70%
Group A Group A Primary Care ) 6/29/2015  HEMOGLOBINALC  12/30/2014  8.20%
Group A Group A Primary Care () 6/22/2015  HEMOGLOBINAIC  11/19/2014  5.50%
Group A Group A Primary Care () 5/11/2015  HEMOGLOBINAIC  2/16/2015  7.90%
Group A Group A Primary Care () 7/16/2015  HEMOGLOBINAIC ~ 7/16/2015  9.70%
Group A Group A Primary Care ) 5/27/2015  HEMOGLOBINAIC  5/27/2015  7.50%
Group A Group A Primary Care () 7/27/2005  HMEMOGLOBINAIC  7/13/2015  6.10%
Group A Group A Primary Care () 7/13/2015  HEMOGLOBINAIC  7/13/2015  6.10%
Group A Group A Primary Care () 5/20/2015  HEMOGLOBINAIC  4/1/2015 7.30%
Group B Group B South Primary Care ( 7/15/2015 HEMOGLOBIN ALC  12/20/2012  6.40%
Group B Group B South Primary Care ( 7/1/2015 HEMOGLOBIN AIC  6/26/2015 6.00%
Group B Group B South Primary Care | 6/23/2015  Hemoglobin AICFing6/24/2015  6.90%
Group B Group B South Primary Care ( 6/30/2015  HEMOGLOBINAIC  6/25/2015  6.00%
Group B Group B South Primary Care | 7/16/2015  HemoglobinAIC  2/19/2015  6.80%
Group B Group B South Primary Care ( 7/13/2015 HEMOGLOBIN AIC  3/19/2015 7.60%
Group B Group B South Primary Care ( 6/26/2015 HEMOGLOBIN ALC  5/27/2015 7.90%
Group B Group B South Primary Care ( 5/29/2015  HEMOGLOBINAIC  3/27/2015  8.10%
Group B Group B South Primary Care | 7/13/2015 HEMOGLOBIN AIC  7/13/2015 10.50%
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PCMHS3D3: Report Sample

Eody Mass Index{EMI) Screening and Follow-up

Dale Paige  ASO1 fo 2COHIE lnzarmics Clms cALL
Preukisr - &LL Sge Paags - 10 © 110
Report Type - ALL
Cimricl=r

Patients with
abnormal BMI who
need follow-up plan.

A RLEEEREFESAREEREFEEFRFEREFALEFE REFEE

Frinted: OZ4O0.0012 03 37 FM
Page : 27 of X5

12220020010
D1 ADFFZ0
1049112011
1272011
OEAA0FEDT 1
122011
124202011
1209820010
11042011
ORSZXLZ20010
O7F /s 20
114102011
11A0E2011
DoAATZON1
1270520070
11532011
O3sEZonT
oEsA0s0T1
1Z/0F/ZD011
1279820070
10A10sZD11
OEsmEs0 11
DS 011
12/ 10/Z0114
D7 EesZ011
1iamasznid
nasvEsnna
DyFAIesz01
1272020110
11FZZ/ZD11
10102011
DEAN 011
DZAMTZD1
DeM0sEDT
1122011
102720110
10 =250 9
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PCMH3D3: Letter Reach Out Sample

DearPatient,

I i committed to all your health care needs. Inreviewingyourchart, we have

noticed thatyou have an elevated BMI(Body Mass Index). Having an elevated BMI can potentially lead
to health problems such as hypertension or diabetesare Just a few. Please schedule an appointment

with providerso it can be discussed in depth whatis BMI, how it is calculated and how to decrelase this.
Thanking you n advance with helping us make sure all your health care needs are addressed.

Respectfully,

Nursing Department

Confidential € 2015 Galen Healinodre Selutions
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Element 3E: Implement Evidence-Based
Decision Support
CRITICAL FACTOR

1. A mental health or substance use
disorder. +

2. A chronic medical condition. + ?ATlENTEAS'S«
3. An acute condition. + ”EV|BENOEZ
PRACTIC

P s MR Oy
EVlBENOE-Bmﬂ:_;..
== DUTCONES pracT! GE

E)L ﬁ\ andltlon related to unhealthy %&%ﬁgg&% |BNSE|E c'ﬁ'_:cARE
el e EUREAGE oo HEALTHCARE
5. Well child or adult care. + S " o

6. Overuse/appropriateness issues. +

+ Stage 2 Core Meaningful Use Requirement Confidential @ 2015 Galen Healthcare Solutions



Element 3E: Scoring

4.0 points

e 5-6 factors (including factor 1)= 100%
e 4 factors (including factor 1) = 75%

e 3 factors = 50%

e 1-2 factors = 25%

e O factors = 0%



Element 3E1-6: Documentation

Provide:

« Conditions identified by the practice for
factor

AND
» Source of guidelines

AND
* Examples of guideline implementation
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PCMH 3E2 Documentation

Care Plan
[] controlied
[] oM

Action Plamn
Goals

Target HbA1c: ] <%
<6.5

Target Blood Sugar: | |
=110

Target LDL [ ] rmcid]

<100 rmvod risk

Target HDL [} rricpic]

=9130 rmvod risk

Target Trighrcerides | | rmgrdl
=150

Target Systolic BP [ ]
=430

[ uncortrolled
] om =2

Followsr Uip

4]

4

4]

L]

L]

4]

Current Status

L]

L

L4

L]

L«

Kl

“ Care Plan Review

[ 1 Date [] Mext Review Date

|

Refarsncas

hitp: e sy mayvoclinic orgidiseases-conditionsidiabete s lin-depthydiabete s -managementfart- 2004 58035

hktp: fheesoesw oo ogoy eaturesAetanus s

 Solutions
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PCMH 4: Care Management and Support

POINTS

Element A: |dentify Patients for Care
Management

Element B: Care Planning and Self-Care
Support

Element C: Medication Management
Element D: Use Electronic Prescribing

Element E: Support Self-Care and
Shared Decision Making

Confidential & 2015 Galen Hea
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Element 4A: Identify Patient for Care

Management
CRITICAL FACTOR

Behavioral health conditions

High cost/high utilization

Poorly controlled or complex conditions
Social determinants of health

Referrals by outside organizations

Practice monitors the percentage of the total
population identified through its process and
criteria




Element 4A: Scoring

4.0 points

e 5-6 factors (including factor 6)= 100%
e 4 factors (including factor 6)= 75%

e 3 factors (including factor 6)= 50%

e 2 factors (including factor 6)= 25%

* 0-1 (or does not meet factor 6)= 0%




Element 4A: Documentation

PCMH 4A1-5

* Policy/Process

* Date

* Practice Name

» Criteria for identifying patients for Factors 1-5

PCMH 4A6
* Report
 Numerator=Unique patient identified to
benefit from care management based on
Factors 1-5
 Denominator=Total Patient Population

Confidential € 2015 Galen Healinodre Selutions
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Element 4A1-3: Sample Documentation

Policy: Family Practice Medical Group- Care Management Program
Effective Date: 2/1/14, Revised 1/16/15, 1/30/16
Care Management Program:

Policy: Family Practice Medical Group will provide care management services to those patients that require
additional menitoring and services beyond standard adult and pediatric populations. The following criteria are
considered *medically complex patients"

e Greater than 2 Emergency Visits within 1 year
s Patients with 3 or more active problems listed in their chat  Factor 2
o Fatients who see 2 or more specialists

Patients idenfified via the above criteria will be referred to the care management team and have a Care
Management referral order placed as well as a care plan implemented by their primary care provider.

In addition, the following patient criteria will be referred to the care management team and have a care plan
implementead.

e Patients currently taking ADHD medicaton  Factor 1
o CAGE screening result =2

s Patients with uncontrolled diabetes HgBA1C =9 and a diagnosis of hyperipidemia ~ Factor 3

Confidential € 2015 Galen Healinodre Selutions
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Element 4A6: Sample Report

Unique Patients >2 ED visits 855
Total Patient Population 7038
Total Percent 12.15%
Unique Patients >2 on CAGE screening 89
Total Patient Population 7038
Total Percent 1.265%
Unique Patients with HgBA1C>S and Dx 2,407
Total Patient Population 7038
Total Patient Population 34.20%

Confidential € 2015 Galen Healinodre Selutions
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Element 4B: Care Planning and Self-Care
Support
MUST PASS

. Incorporates patient preferences o
and functional/lifestyle goals

. ldentifies treatment goals

. Assesses and addresses
potential barriers to meeting
goals

. Includes a self management plan

. Is provided in writing to the
patient/family/caregiver

Confidential @ 2015 Galen Healthcare Solutions



Element 4B: Scoring

4.0 points

e 5factors = 100%
e 4factors = 75%
e 3factors = 50% h
e 1-2 factors = 25%
e O factors = 0%

Must meet at 3 factors to pass this
Must-Pass Element
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Element 4B: Documentation

« PCMH 4B1-5 Report

« Numerator
« Denominator

OR

 Record Review Workbook

Confidential € 2015 Galen Healinodre Selutions
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Element 4B: Care Plan Sample

[Goals]
TargetA1C: (65 O70 O
LastA1C:

[C] Smoking Cessation [] Blood Pressure < 140/90  [[] Retinal Eye Exam
[] Lipid Control [] Foot Exam [C] Medical Attn for Nephropathy

Progress
O Close to or at goal O No progress towards goal(s)
O Making progress towards goal(s) O Losing ground

Barriers to Goals: d

O No
O Yes

Barrier to Medication Compliance:

O No
O Yes

Confidential € 2015 Galen Healinodre Selutions



—GALEN

HEALTHCARE SOLUTIOMS

Element 4B: Record Review Workbook

4B -Care Planning and Self-Care Support

1 2 3 4 b
Incorporates Assesses and . .
- . Is provided in
patient Identifies addresses Includes self- writing to
preferences and treatment potential management B gto
_ ) - patient{family!
functionalflifestyle goals barriers to plan CareQiver
qoals meeting goals 9
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Element 4C: Medication Management

CRITICAL FACTOR

. Reviews and reconciles medications for more than 50%

of patients received from care transitions+

. Reviews and reconciles medications with

patients/families for more then 80% of care transitions.

. Provides information about new prescriptions to more
than 80% of patients/families.

. Assesses understanding of medications for more than
50% of patients/families/caregivers, and dates the
assessment.

. Assesses response to medications and barriers to
adherence for more than 50% of patients and dates the
assessment.

. Documents over-the-counter medications, herbal
therapies, and supplements for more than 50% of
patients and dates updates

+ Stage 2 Core Meaningful Use Requirement

Confidential @ 2015 Galen Healthcare Solutions



Element 4C: Scoring

4.0 points

e 5-6 factors (including Factor 1)= 100%
e 3-4 factors (including Factor 1)= 75%
e ?2 factors (including Factor 1)= 50%

¢ 1 factors (not just any factor)= 25%

e 0 factors = 0%
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Element 4C: Documentation
« PCMH 4C1-6 Report

« Numerator
e Denominator

R

 Record Review Workbook

Confidential € 2015 Galen Healinodre Selutions
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Element 4C: Record Review Workbook

Reviews and
reconciles
medications For
more than 50
percent of
patients received
from care
transitions.

Reviews and
reconciles
medications
with
patientz{familie
= For more than
80 percent of
care transitions.

Provides
information
about new
prescriptions to
patients{families

Assesses
patient!family
understanding of
medications For
patients with
date of
AsSesSment

Assesces
patient response
to medications
and barriers to
adherence For
patientzs with
date of
assessment

Documents ower
the-counter
medications,
herbal therapies
and supplements
for
patients{families
. with the date of
updates
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Element 4D: Use Electronic Prescribing

1. More than 50% of eligible prescriptions
written by the practice are compared to
drug formularies and electronically sent to
pharmacies.+

2. Enters electronic medication orders in the
medical record for more than 60% of
medications.+

3. Performs patient-specific checks for
drug-drug and drug-allergy interactions.+

4. Alerts prescribers to generic alternatives

+ Stage 2 Core Meaningful Use Requirement Confidential 8 2015 Galen Healthcare Solufions



Element 4D: Scoring

3.0 points

e 4 factors = 100%
e 3 factors = 75%
e 2 factors = 50%
e 1 factors = 25%
e 0 factors= 0%



Element 4D: Documentation

« PCMH 4D1-2 Report

« Numerator
« Denominator
« 3 months

AND

« PCMH 4D1, 3, 4- Screen Shots

* Formulary Decision- Support mechanism
* Drug-Drug, Drug- Allergy
« System alert for generic, cost-effective

Confidential € 2015 Galen Healinodre Selutions
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Element 4D: Sample Report
« PCMH 4D1-2 Report

« Numerator
e Denominator

Reportlng Period 1/1/16-3/31/16

CPOE Medication
Hum Den Excl

1613 1,754 100
397 421 100
2,434 2713 100

3,756 4,008 100
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Element 4D: Sample Screen Shot

Order Entry

[T Record wio Qrdering

() Actonel 35 MG Oral Tablet (Rizedronate Sodium)

| 2ctanel 150 MG Oral Tablet (Risedronate Sodium)
@ Actanel 30 MG Oral Tahlet (Rizedronate Sodium)
@
@ Actanel 5 MG Oral Tablet (Risedronate Sodium)
@ Rizedronste Sodium 150 MG Oral Taklet

@ Rizedronate Sodium 30 MG Cral Tablet

@ Rizedronate Sodium 33 MG Oral Tablet

@ Rizedronste Sodium S MG Oral Tahlet

ctonel 35 MG Oral Tablet (Risedronate Sodium)

B i ] Link to: | [0] -

& -
2 Dec 2015 BSA : 224
bt [ Dosage Calculstor ] i
aily Doze: |:| Total Daily Dosze: |:|

UTHER

L] TRRET TEBLET VWEERLT O AT ERPT

P STOMACH 30-60 MINUTES BEFORE BREAKFAST WWITH G-12 QLR .

Drarys: I:IEI Gty | |EI | Tablet

- | refi [ O|E| |Evaiate -] B I oaw

¥ Save a= default for selected SIG

| cal Rx « || H¥-VEE,VILLAGE DR, LINCOLM, NE - || [asmucorav-orrioor < |G| T seitre
# Additional Details

-
DUR Alerts: Drug-Drug (07 | PAR (07 | Dizeaze (0] | Dup Therapy (07 | Dose (0]

Sawve and Return to ACI Zave and Cloze ACI Cancel

Confidential € 2015 Galen Healinodre Selutions
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Element 4E: Support Self-Care and Shared
Decision Making

1. Use an EHR to identify patient-specific education resources
and provide them to more than 10% of patients.+

Provides educational materials and resources to patients.
Provides self-management tools to record self-care results.
Adopts shared decision making aids.

Offers or refers patients to structured health education
programs such as groups classes and peer support.

Maintains a current resource list on 5 topics or key community
service areas of importance to the patient population

including services offered outside the practice and its
affiliates.

7. Assesses usefulness of identified community resources.

Al

o

+ Stage 2 Core Meaningful Use Requirement Confidential 8 2015 Galen Healthcare Solufions



Element 4E: Scoring

5.0 points

e 5-7 factors = 100%
e 4 factors = 75%

e 3 factors = 50%

e 1-2 factors = 25%
e 0 factors= 0%



Element 4E: Documentation

« PCMH 4E1 Report

« Numerator
e Denominator

« PCMH 4E2-5- Screen Shots
« 3 examples for each factor

« PCMH 4E6-7- Materials
* Demonstrating practice offers 5 resources
* Survey or materials how practice collects

feedback

Confidential € 2015 Galen Healinodre Selutions
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Element 4E: Samples
4E1- MU report

Reporting Period: 1/1/16-3/31/16

objb

Patient Specific Education

Den Excl Score

191 712 0
94 421 0
95 a4 0

233 1,017

Confidential € 2015 Galen Healinodre Selutions
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Element 4E: Samples

4E2- Educational resources (EHR)

T
£/5/2016 '
Erickson,Ch
I
520168
Diabetes Mellitus, Type 2, Adult be somild that you have not noticed thern. We often find the
f f prablem during a routine medical examination. The most

what isit? common signs are increased thirst and a need to urinate

) frequently. This may include getting out of bed often at night to
Diabetes mellitus is a disease in which the blood containg too "'{{'.nate' Other less E':'r%rl”?jré SYTIFt':'mS '”ﬁl'-"je '”f'E'Ij":'HS ':!mhe
ruch glucose. Glucose is a form of sugar. Overtire, too much S, GHMS, Vaging, ariladoer. 1oL may naye Qroiems wi whole
sugar in the blood damages blood vessels and organs. Heart blurred wision, fatigue, and dry or itchy skin. You may have had o
disease and strokes can result. Vision, kidney, and other some weight loss. HIrIes.
prablems can alsa result. Careful treatment of diabetes can help
prevent these problems. L.
To understand diabetes, you must understand how your body How is it treated?
digests sugar. What follows is a brief explanation. VWe )
recommend that you read other materials and attend classesto  The goal of treatment is to keep your blood sugar levels as
learn more. tlose to normal as possible. You dothis by eating correctly,
Sugar, water, and meygen provide energy for the body. Your losing weight, and getting the right kind of exercise. In some
body can change almost any food you eat into sugar. Sugar cases we may recommend medicines.
from digested food moves into the bloodstream. The blood fou can help keep your blood sugar levels even throughout the

travels through the body. Mormally, sugar maves out of the
bloodstream into muscles, the brain, and other organs. It moves
into any area of the body that needs energy.

Insulin s a harmone made inthe pancreas. This is a gland near
the stomach losulio gllows syaario move from the bloodstream

day by the way yvou eat. The foods you eat should have the
correct balance of sugars, fats, and prateins. There is nothing
strange about a diabetic diet. 1t is the healthy way we all should
eat WWe may send you to a dietitian to help you make changes
in your diet.
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Element 4E: Samples

4E4- Shared decision
support
http://shareddecisions.

mayoclinic.org/

Some people may experience loss of sexual desire
(libido) or loss of ability to reach orgasm because

of their antidepressant. It is most
flepends
ed on a
Less More
libido € ™ libido
Weight gain
> (1to5 b
Cltalopram E il
4+
Escitalopram E
Fluoxetine E gl
Fluvoxamine E
Paroxetine ==
Paroxetine r |+ [+

(Paxil®)



http://shareddecisions.mayoclinic.org/
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Cross Walk 2011-2014

http://www.ncga.org/programs/recognition/practices/patient-centered-medical-home-pcmh/pcmh-2011-
pcmh-2014-crosswalk

Standard 3

3A10-Legal guardian/health care proxy

. 3A14-Name and contact information of other health care professionals involved in
patient’s care

. 3B-increase thresholds on existing

. 3B10-More than 20 percent of patients have family history recorded as structured
data++

. 3B11-At least one electronic progress note created, edited and signed by an eligible
professional

. for more than 30 percent of patients with at least one office visit++

. 3C10- Assessment of health literacy

. 3D2-At least two different immunizations

. 3E1- A mental health or substance use disorder

. 3E2- A chronic medical condition

. 3E3.-An acute condition

. 3E5-Well child or adult care

. 3E6-Overuse/appropriateness issues

Confidential € 2015 Galen Healthcare Solutions
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Cross Walk 2011-2014

http://www.ncqa.org/programs/recognition/practices/patient-centered-medical-home-pcmh/pcmh-
2011-pcmh-2014-crosswalk

Standard 4

4A1- Behavioral health conditions
. 4A2- High cost/high utilization

. 4A3- Poorly controlled or complex conditions

. 4A4- Social determinants of health

. 4A5- Referrals by outside organizations (e.g., insurers, health system, ACO), practice staff or
patient/family/caregiver

. 4A6. The practice monitors the percentage of the total patient population identified through its
process and criteria

. 4B1- Incorporates patient preferences and functional/lifestyle goals

. 4B4- Includes a self-management plan

. 4D- Increase thresholds

. 4E4- Adopts shared decision making aids

. 4E5- Offers or refers patients to structured health education programs such as group classes
and peer support

. 4E6- Maintains a current resource list on five topics or key community service areas of
importance to the patient population including services offered outside the practice and its
affiliates

. 4E7- Assesses usefulness
Confidential € 2015 Galen Healthcare Solutions
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Next Steps- Tips/Tricks
* Gap Analysis/Audit

- ldentify areas requiringwork | LI

e v
nE s . 1

AL “-::lmlhl‘\.
} ey

. Process/Policy mwja_.mmcm@‘g&&'m
» Organizational change ,-a
Pamng +~ 3 £ i

* Reports, Samples

* Focus on areas that are quick wins
first

Confic confidential @ 2015 Galen Healthcare Solufions
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Gap Analysis Sample

PCMH 1: Patient-Centered Access
Factor . Report Available?
Policy/ Report
Factor Present? Pr;‘“esls Report Timeframe ::}:; (YIN) Additional Notes
- o Source?
m The practice has a written process and defined standards, and
0 demonstrates that it monitors performance against the standards
3 for:
F
& 1. Providing same-day appointments for routine and urgent care. 073 X 5 days Yes Consecutive days when practice is open
- idi i z i i i r
5 ;ﬁ;;zwdmg routing and urgent-care appointments outside reqular business 07 X 5 days Yes
‘ r
b ..E a 3. Providing afternative types of clinical encounters. 0 X 30 days No Consecutive days
— F
E g_ ﬂ 4, Availilty of appointments. 075 X 5 days es
ol r
% g - 5. Menttoring no-ghow rates. 073 X 30 days es
w E g 6 Ad enfified N r 075 1 opp.to improve, 1 action v a completed PCMH Quality Measurement and
d E s |° ing on identified opportunities to improve access. N £ taken £8 improvement Worksheet
b : .
£ Tote! Possible Points for POMH 14: 45 Action Plan 1A,
L,J Total # of Points Received for PCMH 1A: .75
s
c
] % Points Received for PCMH 1A: 75%
=
E MUST PASS Element - Passed at 50% Level? Yes
2 or more factors plus including factor 1
8 The practice has a written process and defined standards, and
= demonstrates that it monitors performance against the standards
T |fon
E 1.Continuity of medical record information for care and advice whenthe 0875 % NIA Yes
= g office is closed o =
i i i r
= = 2, Timely clinical advice by telephone 0875 X 7 days Yes Consecufive days
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Factor

Gap Analysis Sample

Practice

:gt?m 2mo) Name Defines Routine Time requirements | Defines Urgent  |Time requirements | Triage urgency Comments
PCMH 1A1: Providing 2ame-day appaintments for routine
and urgent care Yes es es fes es Yes es

Date Practice . Contracted with

(>3 mo <12 mo) Hame s outside providers®
PCMH 1A2: Providing routing and urgent-care
appointments outside regular business hours. Yes Yes Yes s

Date Practice Defing Alternative

(>3 mo <12 mo) Hame Encounters
PCMH 1A3: Providing afternative types of clinical
encounters. Yes Yes Yes

Date Practice ... |Define monitoring

Define Appt. Availabil

(>3 mo <12 mo) Hame pot fy of appt availability

PCMH 1A4: Availabilty of Appointments
Yes es es fes

Date 0312 Define Mo Show Rate

(*3mo <12 mo) Monitoring
PCMH 1A5: Monitoring of Scheduled Vists e e e
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References

http://www.ncga.org/Portals/0/Programs/Recognition/PCMH/8.%20PCMH%20Recognit

ion%202014 Appendix%206 Summary%200f%20Updates%20t0%20PCMH%202014%?2
003.28.2016%20FINAL.pdf?ver=2016-04-01-142019-047

http://www.ncqga.org/programs/recognition/practices/patient-centered-medical-home-
pcmh/pcmh-2011-pcmh-2014-crosswalk
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THANK YOU
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Thank you for joining us today.
To access the slides from today’s presentation, please visit:

http://wiki.galenhealthcare.com/Cateqory:Webcasts

For additional assistance or to request information about our many services
and products, please contact us through our website:

www.galenhealthcare.com

G LE N PRODUCTS  PROFESS

rrrrrrrrrrrrrrrrrrrr

#1 IN K

Galen Healthcare wins Best in KLA
#1 HIT Implementation Support and Stafﬁng
#1 Techmcal Servuces
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