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Goal/Objectives 

Å Goal: Share information regarding all aspects of 11.4.1 upgrade from 

configuration to Go Live and increase success of 11.4.1 Go Live 

 

Å Objectives: 

ï Identify 2 tasks that a client can begin prior to formal Allscripts 

upgrade team engagement. 

ï Review key re-design changes to be considered for configuration, 

testing, and end user training. 

ï Discuss known issues from 11.4.1 HF 1 and HF 2 testing/go liveôs 



 Design/Configuration 

Where are 
you today? 

ÅDo you have a signed contract? 

ÅSpeed 2 Value or customized? 

ÅDo you know key milestones dates or timeframes? 

ÅDo you have it in your test system? 

ÅWhat version? Will you take more hot fixes/patches 
for Go live? 

ÅDo you have documented test scripts of your 
workflows? 

ÅDo you have current state test scripts? 

ÅDo you have future state test scripts? 

ÅHave you attended e-learning? 

ÅHave you read resolved, known issues list, 
enhancement documentation? 



 Design/Configuration- Tips 

Å Ask for configuration guide/build workbook for 11.4.1 upgrade if you 

donôt have it already 

ï Pull spreadsheets from Prod to review current state, consider 

making changes as possible 

Å Begin design meetings as soon as you can 

ï Document all design decisions to ease configuration 

Å Assign configuration tasks out to team prior to configuration week 

ïConsider having the same resource who does ñtestò configuration 

perform the ñGo Liveò configuration 

ï Have 1 owner of configuration spreadsheet 

Å Only load/update  in SSMT what was configured for upgrade  

ï Time the actual configuration time to have a baseline for go live 

weekend 

 

 

 



 Design/Configuration- Tricks 

Å Preferences- find out what is new 

ï Pull an extract from Production now on current version  paste on  

sheet  1 of the excel  

ïOnce you have completed the upgrade pull a fresh copy of 

preferences on sheet 2 

ï Add a Sheet 3 and merge both sheet 1 and sheet 2 

ï If you donôt have your test upgrade yet then complete the first step 

and use the preference guide to review the differences 

ï Consider looking at the MU stage 2 Core items for preferences as 

well and how items need to be configured 



 Design/Configuration- Tricks 

Å Enhancements 

ïThe configuration guide supplied doesnôt include enhancement 

configuration steps 

ïReview what you plan on using and add the steps to your 

configuration guide to ensure all items are captured in configuration 

for test and go live 



 Design/Configuration- Gotchaôs 
Å Keywords 

ï Issue Case 05448391 

 

 

 

Å Order Groups- SSMT 

ï Issue Case 06818985 

 

 

Å Billing Location- date will default to 2013 

ï SSMT or upgrade tech can run a script 

 

https://ssl.salesforce.com/50000000006iLcp
https://ssl.salesforce.com/50000000007VRTX


 Design/Configuration- Gotchaôs 

Å Carbon Copy- changes in Carbon Copy 

ïNew defaults and different names so it wonôt look exactly the same as 

your current version 

ï Issues with Allscripts defaults  pulling in and overriding current defaults 

(06661507) 

 

 

 

Å Noteform Assessments 

ï Issue Case 06965924 

ï Consider not using or having provider Save/Commit prior to going to the 

Plan section. 

ï Also in building think about ICD-10 and adding specificity 

https://ssl.salesforce.com/500000000080dTw


 Testing- Tips/Tricks 

Å Have a documented test plan 

ï http://wiki.galenhealthcare.com/Test_Plan_Development  

 

Å Spend most of your time on workflow testing 

 

Å Consider using Super Users 

 

Å Test after every patch and/or Hot Fix 

 

 

 



 Testing- Gotchaôs 

Å Auto Print Defaults- design change 

ï New preference: Communication methods that print default copy under Orders preference 

 

 

 

 

Å Immunization Registry 

ï Immunization History requires consent, intended design 

 

Å Rx Renew-  

ï Dosage Calculator / Split Screen 

 

Å Clinical Summary 

ï Vitals EIE showing 

ï Plan Section- Noteform naming showing 

ï Depending on screen resolution users may not be able to see the Generate CS button 

 

 

 

 

 

 

 

 

 



 Testing- Gotchaôs- Clinical Summary  



 Testing- Gotchaôs 

Å Medication Reconciliation in RED letters 

ï On Medication component RED letters wonôt be able to reconcile, use 

right click Reconcile Hx as work around    

 

Å Patient Goals- type 

ï Zip code showing 

 

Å Additional Information Questions 

ïFixed a previous issue so it may affect on how your AOEôs display 

 

 

 

 

 



Testing- Gotchaôs- Medication Reconciliation 

 

 

 

 

 



 Testing- Gotchaôs- Patient Goals 

 

 

 

 

 



 Testing- Gotchaôs- AOEôs 

Å AOEôs 



 Testing- Gotchaôs 

Å Quicksets 

ï VOE error- random 

 

 

Å Order Groups 

ï Ordering from RX requiring to be done date 
 

Å Education 

ï Extra clicks 

 

Å Note Assessment 

 -When used in NAW can affect order entry  

ï Fixed in v11.4.1 HF3  

 

 

 



 Testing- Gotchaôs 

Å Finding diagnosis 

ï Unable to see certain diagnosis expected to find 

ï If in the favorites will be able to use 

 

Å Previous Exam 

ï Changed and requires the preference note auto-insert audit details 

to be set to Y  

 

Å Audit trail in Note Outputs 

ï Showing under certain sections- vitals, allergies 

 

 

 

 

 



 Training- Tips 

Å Develop your training plan early 

ï How will you train users, classroom/hands on, recorded, quick tip 

sheets? 

ïWhat users will need to be trained? 

ïHow long will end user training be for each role? 

 

Å Decide on need to know versus nice to know for training 

ï Have to know versus enhancement 

 

Å Train based on roles 

ïTrain on what that user needs, donôt waste time 

 

 

 



 Training- Tricks 
Å Key areas for Providers: Problem Conversion, ACI changes- Blue 

hyperlinks, Rx Renew, Clinical Summary editing, Note changes 

ï Train Super Users, involve them and get feedback on items with 

highest importance 

 

Å Have Rx Renew tasks generated to simulate new design 

ï Upgrade tech can run a script to populate them in your test 

environment 

 

Å Show Problem conversion, consider using real patients for providers for 

a more real scenario. 

ïCopy of Production and PMT conversion running- provides a more 

real scenario 

ï Use demoblast to arrive the appt to have for Clinical Summary 

editing 

 

 

 



 Training- Gotchaôs 
Å Web controls- dedicated 11.4.1 PCôs (not applicable if using Citrix 

ï If having classroom training, how will users access the 11.4.1 

system, controls are not backwards compatible 

 

Å PMT conversion 

ï How much was mapped? Will you be able to find problems to 

convert? 

Å How will you ensure users have the knowledge prior to go live? 

 

Å What if an error pops up during training?  

ï Utilize this opportunity to show users what they need to send to 

team for issue reporting, include in training documentation if not 

classroom 

 

 

 



 Go Live- Tips 

Å Consider a mock Go Live 
 

Å Assign out configuration prior to go live weekend 
 

Å Have all configuration spreadsheets ready by Friday of Go Live 
 

Å Have succinct test plans for testers 
 

Å Test high risk items first 
 

Å Test reported issues that got resolved during upgrade project 
 

Å Validate web controls/scan push if possible 

 

 

 



 Go Live- Tricks 

Å Test Rx Renews on a real patient with a real provider 
 

Å Do you have any sites open on go live weekend, consider releasing 

system to them prior to Monday if possible 
 

Å Identify Go Live Blocking Issues when reporting cases on Go Live 

weekend 
 

Å Involve third party vendors as appropriate to validate all interfaces/ test 

all integration points 
 

Å Notify users and/or Super Users of any issues 
 

Å Have a central command/activation center 

 

 

 

 



 Go Live- Gotchaôs 

Å Parallel Upgrade- firewall/IP issues 

 

Å Free text Preference- Order Status Reason- Free text required 

 

Å Rx Renew tasks not coming in 

 

Å Web controls 

 

Å Issue Reporting/ Communication back to end users 

 

Å Change Management 

 

 

 



Suggestions/Questions 

Å Client Connect 

 

Å Local Regional User Group Involvement 

 

Å Share Information! 

 

 



Need Help/Have More Question? 

Å Contact: sales@galenhealthcare.com  

 

 

mailto:Cary.bresloff@galenhealthcare.com
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