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Objectives

11.4 S2V Methodology

Four Phases

Requirements and Expectations

What’s new in 11.4
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S2V- Speed to Value Methodology

Engagement

Prepare Prerequisite Optimize
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Prepare
« Sales « ICD 10 * Welcome Letter
Discovery Education
Checklist . Resource
« PMT Install Assignments
« SOW and Education
« Contract « SIS
* Inventory

Questionnaire
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Prerequisite

* Intro Call « System « Hardware

- Engagement Certification . Review Known
Resource e Customization Issues
Assignment Review « End User

 End User training Plan
Training e« PMT

e Live upgrade o Careguide
date _ Noteform
confirmation Clinical content

« Backup
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ICD 10 Readiness

-
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« |CD9vs ICD10
 cms.gov website

e Considerations
 PMS compliance
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* |nsurance Carriers
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« Claims Clearinghouses v,

» Laboratory Vendors _,a_..l.n* <

« TEST, TEST, TEST
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Comparison

3-5 Characters

2nd 3rd gth of 5th Characters are
Numeric

Lacks Laterality

@ 13,000 Codes

3-7 Characters

2nd & 3rd Characters are Numeric

4th 5th gt &7t Characters are
either numeric or alphabetic
Laterality and bi-laterality

@ 68,000 Codes
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Problems, Problems, Problems Oh My
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Engagement
» Kickoff Call - Configuration . End User
* Copy back « Testing of: Training
E.”‘é'rt%”{ggpt . Functional - Materials
. U'V o Tost Test Plan « Schedule
pgrade les . Workflows . Deliver
‘ IJterfaé:e(s) . Interfaces
rade . .
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Optimization
« Upgrade  Application of
Training Additional
Environment Purchased
Modules
* Interfaces
* Reporting
* Any Other

New Solutions

* |ICD 10
Optimization
Assessment

* Meaningful
Use
Optimization
Assessment

« Any other
Add-On
Services
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Enhancements

« 230 enhancements in this version

 Goals and Changes Impact Areas
— Problems Management
— Orders
— ICD10 Readiness

« A whole new look for layouts
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Q&A

*» Question Review

» Submit further questions to education@galenhealthcare.com

e Visit htip://galenhealthcare.com/calendar/ for future webcasts
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Links Important Information

« Allscripts Upgrade Resource Center
— https://clientconnect.allscripts.com/qroups/eehrurc

« |CD9/ICD10
— http://cms.qgov/Medicare/Coding/ICD10/index.html
— http://www.icd10data.com/
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Thank you for joining us today, for additional
assistance....
You can contact us through our weRsite at

www.galenhealthcare.com
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contact us
embrace the new
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First Name *

Last Name *
— Company *
B

Phone *

Email *
Empowering our partners to provide extraordinary patient care NNNe N6 City
ANNOUUNC

Thg Health Information Technology for.Economlc and Cllnlc§| Health (HIT;CH)Act(part ofthe e state/Province *
Stimulus package known as the American Recovery and Reinvestment Act), signed into law by V|'ta Ce n

President Obama on February 17, 2009, is poised to fundamentally alter the way patient care is
provided in the United States. Your Business Continui

[C] Technical Services
[T] Project Management

[ implementations
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